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What about CINECA?

/ANamEmEy 88 =

| NON PROFITCONSORTIU

67 italian universities

S * 9 Research Institutions
=l * Italian Ministry of Education (MIUR)

Founded in 1969, with more 700




What about CINECA?

/ANamEmEy 88 = ~

Today |t is the largest Italian computmg
centre, one of the most important

W( l-shows the 500 most powerful commercially
500 | available computer systems known to us

‘ CINECA is often been in the TOP




What about CINECA?

[ | N AR 1 | 1

Scientific Research

High Performance Computing — FERMI: 5° in EU / 15° WW)
Scientific Visualization & Interactive Virtual Environments

| We support activities of the scientific communities through:
{ * supercomputing and its applications
 qualified employees that assists researchers in the use of
the technological infrastructure




What about CINECA?

[ | N AR 1 | 1 ~

Technological Innovation

Data Center
Information and Knowledge Management Services Health Care Systems

It is also concretely engaged in technological transfer activities
| for businesses and public administration.

it creates advanced systems for data management and
analysis in the biomedical and health, manufacturing and
large-scale retail trade sectors




What about CINECA?

/e R =Y ~

Higher Education

Solutions & Services for the University Administration
Services for the Ministry of Education, University and Research
(MIUR)

CINECA develops complex information systems to
support all the Higher Education




Italian research ecosystem: Institutional
,stakeholder

Evaluation Agency

for

Uniyersity &
esearch

Universities (ANVUR )

&

Research Institutes Ministry of
Education,

University &




Italian research ecosystem: Universities

Umver5|ty
&
Research Institutes




What’s about you, IRIS?

e, ﬁ
Universities to do

research need resources.
They have:

 to buifl laboratories;
gquipment;




What’s about you, IRIS?

> e ﬁ
With these resources,

Universities can:
* carry out projects
ntracts

r patents...




What’s about you, IRIS?

During the lifecycle of .

projects researchers
write publications
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What’s about you, IRIS?

o i ﬁ
Now | have a huge database with

resoucers, projects, patents,
contracts, publications....

what | need more over?
| need to evaluate what |
have done to define

investments for the next /
)JECLS cycle.
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Anything else? .

What’s about you, IRIS?

Evaluation

| surely want to increase
visibility of my university to
attract different
stakeholders: students,
industries, partners for
grants... so | need a shop

Disseminati




What’s about you, IRIS?

.
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EvaILlJation & Review

Resource Management

Institutional Repository




Bring to light relations between research
entities

e

&
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Researcher




Bring to light relations between research
entities

Researcher Working group




Bring to light relations between research
entities

Working group




Bring to light relations between research
entities

Project

Laboratory Equipment




Bring to light relations between research
entities

Patent
|
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Bring to light relations between research
entities

Patent

-@1\

Contract

€

&>




Bring to light relations between research
entities

Contract




Bring to light relations between research
entities

Researcher Working group

NELL




Bring to light relation between research
entities

Researcher Working group




Bring to light relations between research
entities

Patent

PrOJect/ /@ \

" Il = Contract

Researcher @

Publication

/

N

(£
Laboratory Equipment




What is the coverage of IRIS in Italy?

. Tl | e LT TR

{c}:} 78 production enwronments)
{6} Amoung Universities and Research o>

Institutes ) q

Growth rate of /li I
1

40 % in the last 3 years

—_—




“78 universities” is just an absolute number

. " | AN AN TSR

What is the coverage of IRIS in Italy?

Based on University size(ANVUR ‘s classification )
S 10098ig Universities

— 909% mMmedium Universities

3Q% Small unive_rfitixe‘sr




- “78 universities” is just an absolute number

- "l | e LR e g

What is the coverage of IRIS in Italy?

Compared to professors and researchers registered in
Ministry's databases of publications

”’ 069 IRIS coverage
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AFRICA A LION WAKES up, l'r KNOWS IT MUST
RUN FASTER THAN THE SLOWEST GAZELLE OR
IT WILL STARVE. IT DOESNT MATTER
WHETHER YOURE THE LION OR A GAZELLEWHEN
THE SUN COMES UP YOUD BETTER BE
RUNNING.”’

I "‘ g T
Thomas L. Friedman
i Al

www.cineca.it



Real life in Italy...

s B
Every morning in Italy, a researcher wakes up. It knows it must run
faster than IRIS....

One way for 96% of researchers to manage
scientific CV, projects, publications and more over.

Even if a researcher changes Universitiy or Research

institutes he can do the SAIME things in the



_ Real life in Italy...
% A N T AR - R Y4 W L ey [T

0 1"\

Due to universities &0
That adopt IRIS
trust (<

Stakeholders’
EOrRiFEFF e £ Ministry, from

researchers to Cineca’s developers

We are building the Italian research



Institutional Repository: Two faces

Dissemination
It is in charge of dissemination thanks to a
public web portal and standard interoperability
protocols

Management

It is in charge to manage publications with
a powerful components for cataloguing,
validating and configurable workflow




Institutional Repository: DO IT ONCE

YOU ONLY LIVE ONCE, BUT IF YOU DO IT RIGHT,

ONCE IS ENOUGH
%":mu@é"éf | {\%4 ) . %3' N \i%g:%; N ;M. /}g? ]

| think should be a vision for IRIS

é‘,. . Mary Jean West
i “ i RO,



Institutional Repository: DO IT ONCE

For researcher IRIS, and CRIS in general, are an
overhead of what they have to do

«| have to work on projects not on

CRIS».

@
probably all of you that are —T0\
CRIS's manager have listen this ﬂ




Institutional Repository: DO IT ONCE

One author loads publication in
IRIS:

* [n a automatic way

e for all authors in their
University (IRIS analyzes
authors' string and It tries to
identify internal authors
based on University HR

registry);




Screenshot from IRIS

TSAIR=  ~

#A Desktop prodotti

Nuova registrazione

Nuova registrazione: recupera i dati da servizi bibliografici esterni

Modulo di ricerca Risultati

Registrazione manuale

Ricerca libera da banche dati

i

Ricerca per identificativo

SCOPUS ID:

SCGPUS

.
k4

SCGPUS p._,blmed &os¥®  mEDRA (> DataCite

PubMed ID:




Screenshot from IRIS

SAIR =

Invia: Descrivi questo prodotto

Tipologia corrente 01 - Articolo su periodico

Si prega di compilare le informazioni richieste per 'iserimento seguents. Nells maggior parte dei browser, & possibile utilizzare il tasto Tab per spostare il cursore sulla casella o il tasto successivo, per evitare di dover utilizzare i| mouse ogni volts.

% Titolo dellarticolo

Posizicne Autore

1

:
:

Study of (W/Z)H production and Higgs boson couplings using H — WW+ decays with the ATLAS detector

[0 mostra tutti gli autori & Mostra autori interni

Attributi Responsabilita Tipo

Pasizione Disconosci

Afferenza
autore o

ANDREAZZA, ATTILIO
Gualifica: PROFESSORE ORDINARIO

Afferenza: DIPARTIMENTO DI FISICA

550: Settore FIS/01 - Fisica Sperimentale

Settore concorsuale: 02/A1 - FISICA SPERIMENTALE DELLE INTERAZIONI
Matricola: 015228

Email: sttilic.andreazza@unimi.it

Comesponding

Mon specificato |z|

CARMINATI, LEONARDO CARLO
Qualifica: PROFESSORE ASSOCIATD

Afferenza: DIFARTIMENTO DI FISICA

55D: Settore FIS/01 - Fisica Sperimentale

Seftore concorsuale: 02/A1 - FISICA SPERIMENTALE DELLE INTERAZIONI
Matricola: 017212

Email: Leonardo. Carminati@unimi.it

Caomesponding

Mon specificate B MiA E| o

Comesponding

Mon specificato |z|




Institutional Repository: DO IT ONCE

The publication is sent everywhere is
needed:

For instance, for ministry obligations in Italy: L

* a publication, if it was funded by European -
community, have to be sent to European
Community's Portal: -

* must to be sent to Ministry Database, for
evaluation;

* in case of PHD thesis must to be sent to the SR

National database of PHD thesis.

For dissemination: \ |
* to ORCID.

.. 4 * to University’s Institutional Website
R 9 -_;..,.».,._‘475_\.\:\:;"_: U S TR = S 0, e =
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Institutional Repository: DO IT RIGHT

if you want to convince your researcher that loading
publication into your CRIS is a value for him...

you have to "DO IT RIGHT"...Enhancing experience
If you give me 1...... I"ll give you back 100

= e”"iChmemA-P \' A Visibility
ata Quality Assessmen lpw

Decision supporb
?'e:’%}-; AV D B Loy P, e AN P




Institutional Repository: DO IT RIGHT Data

enrichment




Screenshot from IRIS

# IRIS Universita degli Studi di Padova Italiano ~

Catalogo Ricerca UNIPD O Tweeted by 3838 ment of the B-
Blogged by 24 -
On 895 Facebook pages F E
4278 Mentioned in 54 Google+ posts H
14 Picked up by 28 news outlets backoffice

EA SCOPUS ! 4 Reddited by 15 B
12 [l 5 readers on Mendeley
= WOS See more details 0 readers on CiteULike
Scheda breve 10
Titolo: 8
|
6
percentili forniti da SCOPUS
Autori: Irlanda Paesi Bas 2 Polonia
Londra Berlino
b Gérmania
Belgio
Pangl Ucraina
i CITAZIONI
Ef;?jﬁéa - PDF Views: 1204
Moldavia HTML Views: 9446
Rivista: Franci = Abstract Views: 36
Romania : /| Captures IVISTA - METRICA SJR (PESATA)
e o Readers: 44
- far ivero
Abstract: o~
= Ba"g"m _g,u[ggria— Comments: 11 IVISTA - METRICA SNIP [PESATA)
Portogallo Madrid o - _ _
s Mar Tirreno l stanbu Social Media
Handle: pagna Grecia Turchi; Tweets: 63
"".15: S IVISTA - METRICA CITESCORE (PESATA)
Appare r { e Likes: 22
tipologie 2 } Dati mappa €2018 ( Shares: 15
Citations 2018 2017 2018
) Scopus: B
FILE IN QUESTO PRODOTTO: CrossRef: 7 SCOPUS
.‘ -

-




Institutional Repository: DO IT RIGHT Visibility

We have to change our point of view

Universities or Industries
Don’t ask:

“Give me a list of publications, projects that match my
needs”

They ask:
“Tell me who can resolve my needs”
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Institutional Repository: DO IT RIGHT visibility

~

Universities Web Portal Search
Cardiovascular Engine
marker expert e

So..who is real

expert on my
Npic?
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Institutional Repository: DO IT RIGHT visibility

()

&

€

— @]

n

=0

IRIS instead show the experts
on that topic

analyzing all publications and projects
on topic but doesn't show single Object,

IRIS shows people that has
demonstrated skills based on
their works.



Institutional Repository: DO IT RIGHT visibility

-
Project  Project Publication Publication

% | | Award

Publication

Publication

> [g




Screenshot from IRIS

_ N
Expertise & Skills % R

DI MILANO
Research Output  Activities & Projects Expertise & Skills _ Q

P 4

ANIELE

Positions

1. Docenti, BIBLIOTECA DEL DIPARTIMENTO DI ECOP—J(A‘ 2. Docenti, DIPARTIMENTO DI ECONOMIA, MANAGEMENT E

MANAGEMENT E METODI QUANTITATIVI METODI QUANTITATIVI
3. Docenti, FACOLTA' DI SCIENZE POLITICHE

L f"

Research Areas

1. 1314 - ECONOMIA 2.13i41 - ECONOMIA POLITICA {
3. 85 - 13TRUZIONE 4. AREAMIM. 13 - Scienze economiche e statistiche .
5. Economia 6. 3H1_11 - Labour economics, income distribution and poverty . f |

Visualizations 7.5H2_1 - Social structure, inequalities, social mobility, interethnic 8. SH4_11 - Education: systems and institutions, teaching and learning
relations
9. Settore PO1A - Economia Politica 10. Settore SECS-PI01 - Economia Politica

7= Co-author Network

e

Affiliation Publications Research Identity

(A Map of Science

Selected Publications

Academic Article

Year Title Altmetric

Does random selection of commissioners improve the quality of selected candidates 7 . an investigation in the ltalian
Academia. [TALIAN ECONOMIC JOURNAL. 2017

2017



Screenshot from IRIS

Expertise & Skills % i

DI MILANO
Research Output Activities & Projects Expertise & Skills — Q

P 4

ANIELE

Positions -

1. Docenti, BIBLIOTECA DEL DIPARTIMENTO DI ECONOMIA, 2. Docenti, DIPARTIMENTO DI ECONOMIA, MANAGEMENT E
MANAGEMENT E METODI QUANTITATIVI METODI QUANTITATIVI
3. Docenti, FACOLTA' DI SCIENZE POLITICHE

Research Areas :s-

I .
1. 13A - ECONOMIA 2. 13/A1 - ECONOMIA POLITICA i e
3.85-ISTRUZIONE 4. AREAMIN. 13 - Scienze economiche e statistiche i
5. Economia 6. 5H1_11- Labour economics, income distribution and poverty I S 1

Visualizations 7. 3H2_1 - Social structure, inegualities, social maobility, interethnic 8. 5H4_11 - Education: systems and institutions, teaching and learning
relations
9. Settore PO1A - Economia Politica 10. Settore SECS-P/01 - Economia Politica

1®- Co-author Network

(A Map of Science

Affiliation Publications Research Identity

Prizes & Awards 4/ "~

1. Chair at Georgetown University (Washington)

Other Research Activities é/——-—-—'—\

1. Aftivita di studio e ricerca relativa all'autovalutazione d'stituto. principal investigator

2 Convenziane ner Ossenvatorio Mercatn del | avoro nrincinal investinator



Screenshot from IRIS

Expertise & Skills

Research Output Activities & Projects Expertise & Skills Search

Positions -

1. Docenti, |
MANAGEME
3. Docenti, |

Researct
1. 13/A-ECO

3.85-1STRU [

5. Economia

Visualizations 7.8H2_1-5¢
relations

9. Settore PO*

1®- Co-author Network

\> (A Map of Science

Affiliation

Prizes & Awa

1. Chairat G

Other Research Activities

FILFFIN AnT oMo

1. Aftivith di studio e ricerca

2 Convenzione ner (Ssen




Product catalogue: DO IT RIGHT Data Quality

Assesment

“Researchers don’t have much time for CRIS”

N S

<

but also librarians, department directors, and so »cax
on don’t have time to waste. 18Co

bo)’//; as ¢
. We also have to support these other CRIS' actors - tat
.. to verify and increase quality of data present into SX\S
< ‘ the CRIS. . T 8




Product catalogue: DO IT RIGHT Data Quality

Assesment

Discover match on Bibliographic Databases

= |t can find potential matches between products in IRIS and products in Scopus,

W S8

WOS, Pubmed ¢
= |t can compare IRIS records with external record and merge them to obtain a - -
complete and validated record ::,i_—

Discover mismatch between fulltexts and publisher's 1EE5

> s Ppolicies V ey
Q///. " |t can help authors to identify correct policy during submission as C

I sitorieg.admin to correct,potential policy violation - ta

Ko T&g nErRy duplicated records —

/"2/(‘ " During submlssmn by authors, to prevent duplication A

= Offline, to allow repository admin to improve quality PEERR

ii ii ii ‘ HI I\i\\ e



Product catalogue: DO IT RIGHT Data Quality

Assesment

.. Researcher is not an expert on publisher’s policy: often he is -

afraid to violate publisher’s patiemtmrararmme

1

J

to everyone or only

or editorial to repository
. l



Screenshot from IRIS

______ R

Invia: carica un file

Si prega di inserire il nome del file sul disco rigide locale comispondente al prodotts. Se si fa olicsu "Sfoglia ", apparird uns nuova finestrs in cui & possibile individuare e selezionare il file sul disco rigido locale.

Information from o= g
\ Intzrpret=zion] ahemaile

2 derhano da riormaz konl.

ROM Eo Il database SHERFA/RoMED fornisce | seguenti dati per |a rivista che hai inserito.
Si prega di notare, incltre, che il sistema IRIS & in grado di preservare il contenuto di alcuni tipi di file meglic di altri tipi.

File del documento: -
lezignare un file...

Pre-print dell'autore: J L'autore pud archiviare il pre-print (cicé prereferaggic)

o

Tipologia . . . .
Post-print [versione accettats dall'editore)
Post-prints dell'autore: J L autorepud archiviare il post-print {cicé bozza finale postreferaggio)

u Hai deciso di non aderire alla policy Open Access di ateneo Versione dell'editore: x I'autore non pud archiviare |a versione dell'editore/PDF
|
: L 1l file verrd archiviato solo per finalits interne & non saré consultabile pubblicaments.
™~
J Condizioni generali:
v‘ = Authors pre-print on any website, including arXiv and RePEC

+ Author's post-print on author's personal website immediately

* Author's post-print on open access repository after an embargo period of 12 months

= Permitted deposit due to Funding Body, Institutional and Governmental policy or mandate, may be
required to comply with embargo peried of 12 months

* Author's post-print may be used to update arXiv and RepEC

* Publisher's versiocn/PDF cannot be used

= Must link to publisher version with D01

# Author's post-print must be released with a Creative Commons Attribution Mon-Commercial No Derivatives

License

Paid Open Access:Open Access. A paid open access option is available for this journal.

Copyright:

» Unleashing the power of academic sharing
# Sharing Policy

= Sharing and Hosting Policy FAQ

* Green open scoess

Journal Embargo Period List

= Journal Embargo List for UK Authors - Attaching & User License
= Funding Body Agreements

RoMEOQ:Questo & un editore green in RoMED

colore

ROMED policy di archiviazione

Publish ight
ublisher copyrig Messun publisher

pud archiviare pre-print & post-print o una versicne dell'editore/PDF




Screenshot from IRIS
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£ Dietro le ali che fuggono [2 item(s)]

Tipologia; 3.8 Traduzione di libro
Item ID: 36327

Handle: 11386/4663283

Ultima modifica: 2017-05-30 01:56
Status:
Responsabile del dato: RIPA,
Valentina

Tipologia: 5.2 Curatela con ISBN
item ID: 112586

Handle: 11386/4686349

Ultima modifica: 2017-06-20 10:41
Status:
Responsabile del dato: RIPA,
Valentina

Title: Dietro le ali che fuggono.
Date issued: 2014

Title: Dietro le ali che fuggono
Date issued: 2014

£ Social Preferences and the Third Sector: Looking for a Microeconol

Tipologia: 2.1.2 Articolo su libro con
ISBM

Item ID: 26114

Handle: 11386/2282330

Ultima modifica: 2017-05-24 10:42
Status:

Responsabile del dato: NESE,
Annamaria

Tipologia: 2.1.2 Articolo su libro con
ISBM

Item ID: 110067

Handle: 11386/4684 154

Ultima modifica: 2017-09-26 05:25
Status:

Responsabile del dato; NESE,
Annamaria

Title: Social Preferences and the
Date issued: 2009

Title: Social Preferences and the
Date issued: 2009

BREVE DESCRIZIONE DEI CONTENUTI(ABSTRACT) (DC.DESCRIPTION.ABSTRACTITA)

PRESENZA DI COAUTORI INTERNAZIONALI (DC.DESCRIPTION.INTERNATIONAL)

2014 286327
£112586

I

Mostra differenze Bl Elimina

Antologia poetica pubblicata nella collana "La rosa inalcanzable™, diretta da Paola Laskaris. L'antologia, con il titolo qui indicato come originale, & stata Ii
concepita direttamente per il pubblico italiano e, pertanto, il titolo ipotizzato in lingua catalana dall'autore non corrisponde a nessun libro pubblicato. I j
volume & a cura di Valentina Ripa, I'immagine in copertina & di Enrico Bugli. La selezione dei componimenti & stata curata dall'autore con Irene Baccarini e

Curatela editoriale dell'antologia poetica tradotta in collaborazione con |. Baccarini e L. Servera.

si
286327
ALTRE INFORMAZIONI (DC.DESCRIPTION.NOTE) w
La traduzione € stata co-finanziata dall'Institut Ramon Llull. Il volume, presentato alla Fiera del libro di Torino nel 2015, & stato poi recensito da Daniela Natale
in "Dialogoi. Rivista di studi comparatistici”, 3 (2016). 286327
ISBN (DC.IDENTIFIER.ISBN) B Efimina
978-88-98125-13-5
286327

9788898125289




Product catalogue: DO IT RIGHT Decision
support

r BN . N

We have to support the virtuous process that transform
data into information, information in knowledge that
becomes strategy.

R SvaeS




Screenshot from IRIS

Cubi

analisi per dipartimente

Dimensioni

w |7 Anno di pubblicazione
o (Al

Dipartimento

Editore

Editore (luogo)

Fulitext

Litro

Lingua

MIUR

Nazione di pubblicazione
Presenza Impact Factor
Presenza lsbn

Presenza lasn

Referee

Rilevanza

Rivista

Serig

Stato della pubblicazione

Su invito

Tipo di contribute
Tipolegia
Workflow wvalidation rule

(R R T W W W N i i g M M N Ry i N N M

Workflow validation status

Misure

w |7 MWisure

@ Somma persone

@ Somma persone interne

@ Conteggio pubblicazioni con singolo
autore

@ Somma Impact Factor

i

»

m

B CIPARTIMENTO DI SCIENZE MEDICHE E CHIRURGICHE

Conteggio pubblicazioni ~ 2016
[T ———————88%
\ 72%
"

15.7% |

e 2DE%
27.9%
Conteggio pubblicazioni ~ 2013

 10.4%

136'}6

12.5% —__
25.5%

w e i I & n 4 = ¢ 3 = 5 . [N i
Colonne ' Conteggio pubblicazioni 4 [ Anno di pubblicazione Q & l
Export w
— !
Righe s Dipartimento @, % II.I' \.
—
Filtri ~ ikt
Info: 15:10 / 5x9 / 0.03s IIIII .
o B
[l DIPARTIMENTO DELLE ARTI DIPARTIMENTC D ARCHITETTURA [l DIPARTIMENTO DI SCIENZE ECONCMICHE DIFARTIMENTC DI SCIENZE GIURIDICHE luts

DIFARTIMENTC DI SCIENZE MECICHE VETERINARIE [l DIFARTIMENTC DI SCIENZE PER LA QUALITA' DELLA VITA

M

Conteggio pubblicazioni ~ 2015 Conteggio pubblicazioni ~ 2014
12.9% 5.9% 12.1% 10.8% ‘
9.2% B 7% :....
- -~ Ll o o
11.3% — 13 8% A
y __E.2% N 5%
“" ’ "‘_ Treemap
Sunburst
P \\_:123% .
263% - 25.2% : et

*
.

I
w

We have to give powerful tools to analyze data, evaluate
investments done and support strategy for the next
years.




~ How it was possible to achieve this ambitious
~ goal?

Answer 1:

~ «time IS money»

Give to researchers/admin tools that return

maximum results with minimum

T > .
e s CUSRNY ol R e




Question

Do you know your

researchers’ prestige and
their curricular activities?




«Scientific CV»

Awards Topic of Interests

ERC, ISI-CRUI, Ateco, Free keywords
(incremental), research line;

—

Standard Italian Taxonomies

National and international research award

* Involvement in academies, scientific associations at national and/or
international level

 Management or scientific responsibility in research institutions;

* Phd tutoring

* Involvement in Editoral board




- Question

-~ Where and how research is
done in your Institution?

Laboratorie

S




And much more...

Patents




And much more...




How it was possibile to
achieve this ambitious
goal?
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L] L]
Nella prima area dedicata alla Governance troviamo i nuovi moduli a supporto di «performance VERNANCE
u W I e W O e S l I I e O management» di Ateneo, che si affiancano ed estendono gii strumenti di Pianificazione e Controllo
~ gia composto dai dassici moduli di Business Inteligence.

: : ‘ | | I U - . .
-~ Manage a niversities processes 4 _ "y
e Primo strato portante su cui si appoggia la Governance sono le «classiche» soluzioni per
: Uarea amministrativa (contabilita, approvvigionamenti e personale). Le evoluzioni PROCUREMENT

funzionali di questa area sono arrivate ad un eccellente grado di maturita per coprire

tutte le esigenze dell’amministrazione, mantenendo come obiettivo il costante
aggiornamento per il pieno adempimento alla normativa. HUMAN RESOURCES

Secondaleva di attuazione della Governance & la comunicazione (che sempre di pil _
si avvale di diversi canali digitali) verso gli stakeholders e soprattutto verso gli COMMUNICATION
utenti finali: gli studenti.

) . : o - STUDENT MANAGEMENT
Prima area «core» per i nostri consorziati € rappresentata dalle soluzioni a

supporto della didattica. In primis, quelle a supporto della programmazione

didattica e della gestione di tutto il ciclo di vita dello studente. Non meno
. importanti sono gli strumenti digitali a supporto dell’insegnamento- LEARNING & KNOWLEDGE MGMT

apprendimento e della certificazione digitale.

Il nucleo di soluzioni applicabili sia nelle universita che enti di ricerca m
.n'guarda ovviamente il supporto a tutto Uiter organizzativo e gestionale della

Ricerca (dalla gestione del catalogo e dei progetti, alla disseminazione)

In questa area sono rappresentate tutte le soluzioni (e le integrazioni)
. che consentono di digitalizzare tutti i processi «trasversali». Dalla DEMATERIALISATION & INTEGRATION
dematerializzazione documentale alla conservazione digitale, dal

voto elettronico alla gestione dell’identity. Il focus di queste soluzioni
@ quello di fornire supporto all’attuazione delle linee guida dell’AGiD

Lo strato fondamentale che sostiene le soluzioni degli
strati superiori. Comprende tutti i servizi infrastrutturali
per Uottimizzazione del Data Center dellEnte onin Cloud




Integrations with other Universities system
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Integrations with other Universities system
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Integrations with other Universities system
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Integrations with other Universities system
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IRIS takes all information about researchers and
professors from HR system and enriches them with
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FULFILMENT of Ministry obligations

SN — e — ,
Periodically Ministry and Evaluation Agency organize an
evaluation exercise:

* Every 4 year: National Evaluation Exercise (VQR)

* Every Year: National Evaluation Excercise - for
Departments (SUA-RD)

* Every 4 months: Evaluation for researcher’s threshold

(As&ned on these evaluations Ministry define allocation of funds for
Universities and define threshold for researchers.

. . — —.




FULFILMENT of Ministry obligations

Live sincronization with inistr

Slstem ublications
. ® have control of research

i) i
- — they have done locally;

Scientific CV " at the same time they fulfill
(Award, Felloship, etc.) e - .
to ministry's obligations.

. . — —.

In this way Universities:




FULFILMENT of Ministry obligations

Evaluation exercise: identify the best activities

Internal Evaluation 3. .
e —
Exercises to Identif { } . . .
. Y Reporting & Analysis to support selection
. \_______,> best products, I
activities, etc...
@ (Q Selection of best performer/performance

D Process of validation at different
[-_)I:I academic levels




ORCID adoption USE CASE

In 2016 Ministry of Education launched the

Italian Researcher Identifier for Evaluation
(IRIDE)

For National Evaluation Exercise a researcher
MUST HAVE ORCID



ORCID adoption USE CASE

On IRIS when a researcher logon, the system asked him
‘ to add an ORCID id, and he couldn’t continue without
' complete this request.

An ORCID hub to mask ORCID complexity: it dialogues
with ORCID and every Italian systems could dialogue
in a simpler way with ORCID hub




ORCID adoption USE CASE

Proactive
implementation in
+ central and peripheral
systems

Strong
commitment
from MINISTRY

94% researchers have
L mems el imen A



But in the real life, there are not only good
news....

Local system MUST to be alighed ALWAYS
with Ministry system

1) Each requirement of Ministry have to be §
implemented in two environments

2) Risk of misalignhment between two
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. ENGAGE: IRIS Focus Group

J /A SRR, ) vy N < ~—— (ZEN

Universities/Research Institutes that adopt IRIS is
- {involved in IRIS Focus Group.

k ‘ ///Group of Universities employees

@ Focus Group defines IrRiIs road map and
‘helps CINECA to identify needs and




h ENGAGE: IRIS Focus Group

[ /- SRR, vy N < -~ (ZEN

The best choice we have done some years ago

{ * By one side, Universities are (and feel) more involved in IRIS,

and by the other side CINECA will receive less bad reviews on
IRIS because is not only a CINECA's product, but a |
CONSORTIUM'’s product.

L For CINECA is a really opportunity because we are really

£ developing what universit S v e &
RS’ need !
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ENGAGE: IRIS Focus Group (info for 2017)

....

J /A SRR, ) vy N < ~—— G N

* 40 Universities officially involved (235 people is subscribed to IRIS’
Wiki, mailing list); 5
&‘ { * 5 Universities are coordinators of 5 different subgroups (one for each
1 IRIS” module);
‘ 25 discussion pages on wiki _,
- = * 16 CISCO webEX meetings with all universities; )
P ° 62 analisys documents released,; i
';_‘f" ~* 14 CISCO webEX meetings with Universities’ coordinator

.~ * 9 webinars, demos

]

&2




Market point of view

4

* A techinal partner for all stakeholder: CINECA
develops software for Ministry, for Evaluation Agency
A and for Universities

‘?."' * Universities can sleep easily, because they know that all the systems will be
‘. aligned, in a coherent way with a clear semantic.
* And... in unlucky event of problems, all the responsibilities and
. troubleshooting will be in charge on CINECA

* RIS is pervasive in Universities, and could be the
simplest choice




This captive market is an opportunity or risk?

j (S
Opportunity Risk
Standardization Feel there’s no escape
Reduce national costs of A~ Enancement of quality
CRIS NN |3sed on Market

Competition




Technicalities

CINECA

@ pentaho




How many people

do we need?




IRIS staff and organization

a2 2

Consultant

@ RIS Manager ?

l
w ﬂ PrOjeCt Manager

. IRIS Manager ‘

Product manager

Analyst, Developer, QA
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Thank you
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fferrario@cineca.it | _ |




